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Where we are

e Six signed artefacts so far across the workshop:
e Restoration shortlist (D1S2)
* Microdata triage XLSX (D1S3)
e Document triage XLSX (D154)
e Indicator decision (D1S4)
e Lao translation review XLSX (D2S1)

e 1 dataset fully restored + 4 hands-on in progress (D252 + D2S3)

This session consolidates them into one master commitments document.
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TOR delivery scorecard

Output Status

Customised microdata template Sighed

Customised document template Signed

Indicator template — international standard Sighed

adopted

Lao translations reviewed Reviewed; residual queue owned
Datasets restored 1 fully + 4 with metadata complete

All four TOR objectives covered. Finalisation continues post-mission.
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Master ownership matrix — overview

The matrix on screen has four parts:

Part What it captures

A. Per-dataset restoration 1 demo + 4 hands-on datasets, owners, targets
B. Template residual Yellow-flagged fields from D1S3 / D154

C. Lao translation residual ltems from D2S1 + post-workshop work

D. Mission-week handoffs Fri 29 May — Fri 5 Jun events

Working file (on screen): d2s4-mission-ownership-signoff.xlsx
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A. Per-dataset restoration

Dataset Owner Target Status
PHC 2005 (Trainer demo) Mon 1 Jun Done
LECS 2008 (l1) Participant A MonlJun
LSIS 2011 Participant B Mon1Jun
LAC 2010-11 Participant C MonlJun
EC 2013 Participant D Mon 1 Jun

Default target: Monday 1 June (before the deployment session).
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B. Template residual items

Fields parked for post-workshop refinement:

e Yellow-flagged fields from the D1S3 microdata triage
* Yellow-flagged fields from the D154 document triage
e Field examples needing LSB-specific replacement

e Help-text paragraphs needing review

Owner: lead statistics editor + national consultant pair.
Default target: end June 2026.
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C. Lao translation residual

From D2S1's review queue:

e Glossary terms beyond the top 20
e Help-text paragraphs across both templates
e Variable-level labels (per dataset)

e Editor + admin interface translations

Owner: statistics editors lead; IT consultants for interface strings.
Default target: end June 2026 (Ul) / end July 2026 (long-form text).
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D. Mission-week handoffs

Date Event Bring from this workshop

Fri 29 May Portal-firm meeting Restoration status, open portal
guestions

Mon 1 Jun Production deployment Signed templates, lessons
learned

Tue 2 Jun SDMX / .Stat Suite intro Indicator-decision context

Wed 3 Jun SDMX implementation work-  LSB SDMX roadmap

plan
Fri 5Jun Wrap-up with LSB management Full delivery scorecard
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Sign-off — workshop wrap-up

Sighed

All workshop artefacts captured in the master matrix

Per-dataset ownership confirmed (Section A)

Template + Lao residual owners assigned (Sections B
+ Q)

Mission-week handoffs acknowledged (Section D)

Date 2026-05-28

Sign-off block at the bottom of the master XLSX.
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Where to find everything

e Training website — slides, schedule, handouts (15 days online)

e Signed XLSX artefacts — all five sign-off sheets (D152, D1S3,
D154, D251, D254)

 Customised templates — deployed on the Metadata Editor
 Restored datasets — on the test catalog

Download materials from the training website today.
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Thank you

To the participants — thank you for the focus.
To Saysoth and Vongthasone — thank you for the IT-side work.
To LSB management — thank you for the participant time.

Mission continues Friday 29 May with the portal-firm meeting.
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